LEAN HOSPITAL GROUP

Quick Changeover in the OR Kaizen Event

The Perioperative Services department is one of the highest generators of revenue for a hospital. OR
Suite time saved can be reinvested in higher patient volumes, improved quality procedures, and
overall better patient care. The Quick Changeover methodology, as described in the book Quick
Changeover in the OR, eliminates or reduces the non-value adding time spent on tearing down,
preparing , and setting up an OR Suite.

Activity Description

The goal of the Quick Changeover in the OR Kaizen is to reduce changeover time as measured from the
time a procedure is completed to the time the OR Suite is available for the next procedure. The Leonardo
Group Americas consultant will guide the Kaizen team in the completion of pre-event preparation tasks,
to ensure that time fully maximized during the Kaizen event itself.

The Kaizen event will start with a comprehensive training session on the topic of Quick Changeover in
the OR. This training session will be for the Kaizen team. The Kaizen team will receive all the necessary
training materials required to ensure a complete learning experience.

The heart of the Kaizen event will be the identification and implementation of procedures to reduce the
time it takes to set up an OR Suite. Since this Kaizen will only last 5 days, not all of the identified
solutions can be physically implemented within the duration of the event. A database of Continuous
Improvement opportunities will be developed and logged for future action. Between days 2 and 3 of the
event the Infection Control team, the Quality Department team, and staff in charge of policies and
procedures will check with the Kaizen team to ensure compliance to all relevant rules, regulations,
policies, and procedures.

The Kaizen event will end with a progress report delivered by the Kaizen team to hospital management.

Quick Changeover in the OR—Kaizen Agenda

Day 1: Document The Current State

Meet with the Executive Sponsor to set/confirm expectations,

Confirm agreed target area,

Train on Quick Changeover in the OR,

Define metrics and confirm current state of metrics,

Review Current State—Possible use of Value Stream Mapping, Flowcharting, Cause-and-
Effect diagram, etc, This may require addition training in-situ. Basic current state
documentation has been completed ahead of time.

1 Begin brainstorming improvement opportunities and applying Quick Changeover
methodology.
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